
THE DEALMAKER 
Nik Askaroff celebrates 30 years at the helm of EMC 

Nik Askaroff smiles as he talks about the moment 30 years ago when he took the decision 
to quit his well-established, family-run, high-end nursery product business to strike out on 
his own.  

“The country was about to enter a recession that went on for a while and lots of people 
thought I was mad to be starting a business then,” he recalls. “However, I recognised that 
it was a time when plenty of companies might need extra help to survive, so for me it 
made perfect sense to leave the family business to go it alone. 

“I’d previously had a good grounding in accountancy with Grant Thornton so I knew I had 
something to offer business owners who may have been struggling to keep their heads 
above water or who understood their product but not the numbers. 

“I saw that there was a gap between what chartered accountants did and what a good 
Finance Director did. A lot of SMEs couldn’t afford a commercial FD and probably didn’t 
need one full time. So I figured there was a niche for someone to provide commercial FD 
and MD services part-time.” 

How right he was! The company Nik founded – initially called Eastbourne Management 
Consultants and long since renamed simply EMC to reflect its geographic expansion – is 
now much feted for the work it has done, and continues to do, to help small business 
owners achieve their goals both through growth and finally on exit. 

And Nik himself, a former UK Accountant of the Year, has become one of the most high 
profile and celebrated business leaders in the South East having been President of the 
South Eastern Society of Chartered Accountants, Chairman of Business Link Sussex and 
Sussex Enterprise, Chairman of the South East proof of concept fund and the South East 
Innovation and Growth team. 

He has also garnered a clutch of top business awards including being named South East 
Dealmaker of the Year for three years in succession at the prestigious Insider Dealmaker 
Awards.  

Of course, Nik is now no longer a one-man band. Not long after he started, he was joined 
by several like-minded individuals who had tired of the corporate life but still wanted to 
use their knowledge and experience to help others. 

By the mid ‘90s they had established a glowing reputation as corporate first aiders, 
prompting the FT to describe them as being the first corporate trouble-shooters working 
as a team. They were dubbed the ‘mobile boardroom’, a welcome moniker that has stuck 
to this day. Indeed, it was used as the title of their popular book of general business 
advice published two years ago by Thorogood Publishing. 

A corporate finance arm was added in the mid ‘90s completing what Nik had always 
intended to be a full-service offering. 

Today EMC operates out of offices in Hove, Eastbourne, Maidstone, Tunbridge Wells, Epsom 
and London with 22 top-end consultants offering expertise across all the main business 
disciplines – finance, sales, marketing, strategic IT, production and operations – as well as 
having one of the largest and busiest corporate finance teams in the region. 

“EMC is a lifestyle business. All our people have done high powered jobs in the City or 
internationally and still have something to give,” Nik says. “Some have made money but 



still have a lot to give, a number of them have moved out of London for lifestyle reasons 
and others just don’t want to retire. 

“They could probably all earn more money working full-time elsewhere but really enjoy 
the different challenges that come their way through working with a variety of businesses 
of different sizes and across a range of sectors.” 

Over three decades, Nik and his colleagues have  

• Completed more than 350 business sales and acquisitions 

• Raised over £500m of debt and equity finance 

• Set up and supported more than 100 sales and marketing teams 

• Assisted and reviewed the finances for more than 600 businesses 

• Completed well over 1,000 strategic reviews 

• Advised on and assisted with more than 100 management buy-outs and buy-ins 

They have also created more than 400 millionaires by helping business owners to build and 
then eventually sell their companies, enabling them to enjoy the full fruits of their years 
of endeavour.  

Right from the outset, Nik has believed in building long-term relationships wherever 
possible. His very first client, soon after he started in 1989, was a UK top 150 public 
relations and publishing company owned and run by three former journalists. 

“They had an impressive list of blue-chip clients which they managed to retain year after 
year, so they really knew their business. But they needed some hard-headed commercial 
support which I was able to provide,” Nik says. 

“I worked as their de-facto FD for a dozen or so years, steering them safely through the 
recession’s choppy waters, before helping them to sell and successfully exit when the time 
was right.” 

It proved the perfect blueprint for much of what has followed. 

“I can look back over EMC’s 30 years with a great deal of satisfaction,” Nik says. “We’ve 
worked with some terrific businesses and lots of lovely hard-working people, many of 
whom have become great friends. 

“I’m also fortunate enough to be surrounded by extremely talented colleagues who will 
ensure that EMC continues its good works long after I have gone…although I don’t intend 
that to be for a good few years yet!” 

• EMC is headquartered at Rochester House, Rochester Gardens, Hove BN3 3AW. Tel: 
01273 945984. Web: www.emcltd.co.uk 

   


